Appendix A — Revenue and Capital Proposals

This appendix sets out by Lead Member Portfolio the following information:

Budget Pressures — This table provides information of the financial pressures that are emerging for 2022/23. The estimates are
based on the latest evidence and intelligence. The additional budget provision will be built into the budget for 2022/23.

Budget Growth — This tables provides information on the requests that have been put forward for increased budget in 2022/23 to
fund increased service provision. The Council in March could choose not to agree this additional budget.

Budget Reductions — This table provides the full details of the proposed cost reductions and additional income for 2022/23. These
are subject to consultation until 12 January 2022. Leadership Team will consider the feedback from the consultation in developing
the final budget for 2022/23 that will be presented to Council in March for approval. These savings are required to achieve a balanced
budget for 2022/23. Any reductions not approved will need to be replaced with alternatives on a £ for £ basis.

Capital Review - This table provides the outcome of the review of the existing capital programme. Some schemes are proposed for
deletion, some are proposed to move to the pipeline and others for re-phasing to future years. This review process is ongoing. All
schemes that remain in the programme will need to be underpinned by a robust business case setting out costs and timescales for
delivery.

New Capital Investment - This table provides details of the bids that have been put forward for new capital investment. These are
subject to consultation until 12 January 2022. Leadership Team will consider the feedback from the consultation in developing the
final capital programme for 2021/22 to 2023/24 that will be presented to Council in March 2022 for approval. Some schemes are
recommended for including in the programme and some in Capital Pipeline 1. All schemes that go into the programme will need to
be underpinned by a robust business case setting out costs and timescales for delivery.
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Capital Programme Review — Schemes Recommended for moving to the Capital Pipeline

2021/22 | 2022/23 | Description
£000 £000
13,668 Acquisition of Street Properties This represents the balance of the Grenfell acquisitions capital budget. All
acquisitions are complete. This remaining budget will be retained for ongoing works to the properties acquired and
to support this cohort. This is recommended to move into Capital Pipeline 1 to be used to fund further works as
required.
13,668

D ClIr Anne Cyron — Communities

Proposed Budget Reductions

Directorate Current 2022/23 2023/24 2024/25 Description
Budget £000 £000 £000

Environment and 344 (94) (156) | Communities Management - Much of the Communities

Communities Department's work requires senior managers to lead
transformational work. However, once the transformation has
been completed there is a proposal to reduce the number of senior
managers from 2023/24 onwards.

Total 344 (94) (156)

17




	A Councillor Cem Kemahli – Adult Social Care and Public Health
	Budget Pressures
	Proposed Budget Reductions
	B Cllr Josh Rendall – Family and Children’s Services
	Budget Pressures
	Proposed Budget reductions
	C Cllr Kim Taylor-Smith – Grenfell, Housing and Social Investment
	Budget Growth
	Proposed Budget Reductions
	D Cllr Anne Cyron – Communities
	Proposed Budget Reductions
	E Cllr Emma Will – Culture Leisure and Community Safety
	Budget Pressures
	Proposed Budget Reductions
	F Cllr Johnny Thalassites – Planning, Place and Environment
	Budget Pressures
	Proposed Budget Reductions
	G Cllr Mary Weale – Finance and Customer Delivery
	Budget Pressures
	Budget Growth
	Budget Reductions
	H Cross-cutting / Council wide
	Additional Budget to Increase Service Provision



Accessibility Report



		Filename: 

		Budget Report 2022-23 Appendix .pdf






		Report created by: 

		Tony Paine


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 2


		Passed manually: 0


		Failed manually: 0


		Skipped: 0


		Passed: 30


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Passed		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


